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Deficit after dividends.$2,149,521.19 



















To the Stockholders: 

The Board of Directors submits the report of the busi¬ 
ness of the Company for the calendar year 1922. A sum¬ 
mary of the financial results is shown on the opposite page. 

The gross earnings were $29,122,112.20, and after de¬ 
ducting from the gross earnings $27,821,633.39 for the cost of 
manufacturing, maintenance, administrative expenses, inter¬ 
est on bonds of constituent companies and an allowance for 
depreciation of $1,447,274.22 on plant properties, there re¬ 
mained a gross profit for the year of $1,300,478.81, from 
which has been deducted an allowance of $200,000 for esti¬ 
mated United States federal income taxes, the remaining 
balance of $1,100,478.81 being the net available profit for 
the year. 

The strong cash position of the Company, due to con¬ 
servation of its net earnings during years of greater earnings, 
warranted the Directors in paying during the year the usual 
7% dividend, amounting to $1,750,000 on the preferred 
stock, and 6% in dividends, amounting to $1,500,000 on the 
common stock, making a total amount of dividends paid 
during the year of $3,250,000 of which $2,149,521.19 was 
paid from previously accumulated profits. 

While the first six months period of the calendar year 
showed a deficit of $966,779.60 before dividends, the last 
six months period showed a net profit of $2,067,258.41 be¬ 
fore dividends, after allowing $200,000 for estimated taxes. 
The net profit for the last six months period of the year was 
$442,258.41 in excess of the required amount to pay the six 
months dividends of 3j4% on the preferred and 3% on the 
common stocks of the Company. 

The unfilled orders on the books of the Company Janu¬ 
ary 1, 1922, amounted to $3,344,300. On July 1st the 
business on hand was $9,067,980 and on January 1, 1923, 
unfilled orders had amounted to $49,349,140, an excess of 
$46,004,840 over January 1, 1922. Domestic business was 
about 99 per cent, and Foreign business about 1 per cent, of 
the total amount of business on hand January 1, 1923. 

The business received during the year, together with the 
$3,344,300 on hand January 1, 1922, amounted to $76,- 
021,998. About 84 per cent, of the total amount of business 
was received during the last six months of the year. Foreign 
business accepted equalled but 2.3 per cent, of the total 
amount of business. A larger amount of foreign business 
could have been obtained in the first six months of the year 
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when the Company had a very small amount of domestic 
business on hand, but the conservative policy of the Com¬ 
pany is to accept only business where the requested length of 
time of deferred credit payments arid the securities offered 
for the protection of the payments are considered reasonable 
business risks. 

The production at the plants was very materially 
affected the last six months of the year, due to the difficulty 
in obtaining materials promptly and also because of two 
sympathetic strikes which prevailed for about seven weeks, 
one strike at our Brooks Locomotive Works, Dunkirk, N. Y., 
the second largest in production capacity owned by the Com¬ 
pany, and the other at our Cooke Locomotive Works, Pater¬ 
son, N. J. Both of these strikes were caused by our declining 
to suspend work on the repairing and rebuilding of old loco¬ 
motives sent to us by regular customers whose repair shops 
were affected in the early stages of the railroad shopmen’s 
strike that went into effect July 1st. We operated both 
plants during the strikes under adverse conditions but our 
men finally returned to work. There were comparatively no 
labor troubles throughout the year at the Schenectady, N. Y., 
Richmond, Va., Chester, Pa., and Montreal, Quebec, plants 
of the Company. 

During the calendar year there was expended for 
additions and betterments to the plants $832,816.47, which 
has been charged to the reserves created for such purposes. 

No construction work was done during the year on the 
proposed new plant in the St. Louis district. While general 
plans have been made, no definite construction will be started 
until the general business requirements of the Company 
warrant it. 

As a part of the report will be found the Consolidated 
General Balance Sheet of the Company on December 31, 
1922, and also for comparison the Balance Sheet of December 
31, 1921. 

The excess of current assets over current liabilities 
December 31, 1922, was $39,692,245.30, after including in 
current liabilities a reserve of $857,533.80 for United States 
and Canadian income and profits taxes. This reserve, we 
believe, is sufficient to provide for any differences in interpre¬ 
tation of the laws by the Internal Revenue Department. 
There has also been included in current liabilities a reserve 
of $607,384.30 to provide for current shrinkage in value of 
notes listed as current assets. 

The Company has no bills payable. 
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The Inventory Account on December 31, 1922, includ¬ 
ing materials, supplies, and stock locomotives and parts, 
amounted to $6,363,868.34 in comparison with the same 
items December 31, 1921, of $4,350,199.89. The contract 
work in process under heading of Inventories was $8,974,- 
004.87 on December 31, 1922, in comparison with $401,- 
701.00 on December 31, 1921. The materials and supplies 
have been valued at cost or market price whichever was 
lower. 

In June Mr. Duncan W. Fraser, Vice-President in 
charge of Sales, was elected Vice-President in charge of 
Manufacturing and Sales, Mr. C. K. Lassiter, Vice-Presi¬ 
dent in charge of Manufacturing, having resigned. 

An agreement was executed in the latter part of Decem¬ 
ber, 1922, between our Company and the General Electric 
Company, for close co-operation in the design and manufac¬ 
ture of electric locomotives for use on steam or electric rail¬ 
ways, this Company to manufacture what is considered the 
construction work, running gear, etc., and the General Elec¬ 
tric Co. to manufacture the electrical work. In entering 
into an agreement at this time the two companies were 
influenced by the increased interest and business in railway 
electrification, both in the United States and other countries, 
which has recently manifested itself, indicating a larger 
volume of work of this character in the future to meet certain 
conditions of railway service, and it is our belief that the 
close co-operation of the technical and manufacturing facili¬ 
ties of the two companies will result in improvements in de¬ 
sign and economies in the manufacture of electric locomotives 
that will enable them to render efficient and satisfactory 
service where electric locomotives are required. The agree¬ 
ment that has been executed does not include any financial 
ownership between the two companies. 

The extensive buying by the Domestic Railroads during 
the last six months of the fiscal year has continued to this 
date and the prospects are that the Company will have good 
business throughout its fiscal year ending December 31, 1923. 

The certificate for the fiscal year of Messrs. Price, 
Waterhouse and Company, Accountants, forms part of this 
report. 

For the Directors, 

Andrew Fletcher, 

President 


February 8, 1923. 
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Consolidated General Balance Sheet 

Of the American Locomotive Company, Montreal Locomotive Works, Limited, 


B 

c 

IS 

a 


c 

o 


o 

a 


„ VO 

r? o's 

. CM OS 
8 ° 
a 


CM to Os 
CM OO ** 
2 Os Os 
^ so so 
• Os O 

£ 

M S'© 

. Os o 

B oo~- 


CM CM O 
SO so O 

i-i O OO 

^OO Os 
to" so* 


OO wn 
M- 

csi 

s? 

© to 

eo so 
*4r tn 


Tj- WO <■ 
M N ( 
to * 

*-T V 

to to 

*-t OO 


VO VO 
OO 
CM CM 



CM 

+ 


CM 

M- 

VO 


S 


SO 

CM 


CM wo O 
to © **- 

SO CM so 
oo *-T oT 

rj- o i*- 
SO © v/s 


'OH W 

so © 00 

O' M" to 


S2 

OO CO 


* if - CO 
, S H 

• 

• so' wT 

• oo 

• CM sO_ 

! + ~ 


-*• -4- < 
© CM ' 
to rf ' 


OO O' 
SO © Os 
OO © Os 
©~ CM 
so O 
©O' to 
so OO 


CO <u 

H <£ 

W *- 

CO a 

<! 


o 
s 

« -a . 
£ o 

-o^o 

o^ c 


a 

•*2 
2 o 
« O bC 
-a c ^> 

O u VO 

■° 2 u 


£ « c 

«3 2 

V TZ O 

2 r _ 

co *-> a> . *< b.q B rt 
rt U o w q. G i 

vO • — 


w 8-5 
.5 5#.^ 8 5 

j ? is 


►» 

■a « h > S 

<jj wr» 


c S' 0 "C.i o 


. c its ° .t; " 

^ C g « *3 w rj O ® 

•r S «« w ~ M qj w ^ l ^ 


Cm <l> 

O > 

S..2 w 

*8 £rg 

1 c 5 

O g 3 

UwU 


S -G rt.2 'o °W 

^^(WooS^E^ 
>*>«•-= So- 


°tj-ot,££:3 £ J I 
js 2 2 25 * > * ’> 

CO •— *3 ‘3 ^ h C o C • — 

« c G a c c CO u •- cfl 
U&DDZZUftc^p^ 


-a 

a 

rt 


H 


aS t 

2" a a. 


J 3 

> to 

• - "3 W 

4 > -G Ih 
u n u 
2.>£ 

§2^ 

C W- O 

3 3 

O co u 

w = U 

o ~ o 
<«< 


i 


1 .2 *a o 


o w . 


G n g 
« <CH O 

>2u 


H 


*3 

G 

3 

CO 




Total Current assets. $47,558,691.40 $44,415,921.52 
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$26,588,634.79 . . 

Deduct dividends—On preferred stock $1,750,000.00 . . 

On common stock 1,500,000.00 3,250,000.00 $23,338,634.79 $25,488,155.98 

$87,770,518.13 $85,630,407.80 

















































Certificate of Accountants 

New York, February 8, 1923. 

To the Stockholders of the 

American Locomotive Company: 

We have examined the books of the American Locomo¬ 
tive Company and its subsidiary companies, the Montreal 
Locomotive Works, Limited, and the American Locomotive 
Sales Corporation, for the year ending December 31, 1922, 
and find that the accompanying consolidated balance sheet 
at that date and the relative income account are correctly pre¬ 
pared therefrom. 

The charges during the period to property account and 
to reserve for additions and betterments represent only actual 
additions and sufficient provision has been made for accruing 
renewals and depreciation. 

The valuations of the stocks on hand, as shown by in¬ 
ventory certified to by responsible officials, have been valued 
at not exceeding cost or market price, if the latter was lower, 
and due allowance has been made for old or inactive stocks. 
Full provision has been made for bad and doubtful accounts 
and bills receivable and for all ascertainable liabilities. We 
have verified the cash and securities by actual inspection or 
by certificates from the depositaries, and 

WE CERTIFY that in our opinion the consolidated 
balance sheet is properly drawn up so as to show the true 
financial position of the American Locomotive Company and 
its subsidiary companies as at December 31, 1922, and that 
the relative income account is a fair and correct statement 
of the net earnings for the year ending on that date. 

Price, Waterhouse & Company. 
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Capitalization 


Capital stock authorized and outstanding 

Preferred: 250,000 shares @ $100 each . $25,000,000 
Common: 250,000 shares @ $100 each . 25,000,000 

Total, par value . $50,000,000 

Bonded debt 

The American Locomotive Company has no 
funded debt and, under the terms of its 
certificate of incorporation, is prohibited 
from mortgaging its property, except by pur¬ 
chase money mortgage, without either the 
written assent or the affirmative vote in 
person or by proxy, at a meeting duly called, 
of the holders of two-thirds of its preferred 
stock then issued and outstanding. 

All of the property controlled by this Company 
is unincumbered, except in the two following 
instances: 

On the Richmond Works: 

Richmond Locomotive and Machine Works, 

Consolidated mortgage gold bonds. Issued 
April 1, 1889; will mature April 1, 1929. 

Interest six per cent., payable April 1, and 
October 1, at 30 Church Street, New York. 

These bonds contain no tax free covenant $+32,000 

On the Montreal Works: 

Locomotive and Machine Company of Mon¬ 
treal, Limited, first mortgage four per 
cent, gold bonds. Issued March 31, 1904; 
will mature March 1, 1924. Interest pay¬ 
able March 1, and September 1, at the 
Royal Trust Company, Montreal, Canada. 

These bonds contain no tax free covenant $1,500,000 
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The John C. Powers Company, Inc. 

65-67 Duane Street, New York 



















